Vice-President’s Message:

A bit naughty of me to jump in first but while the cat’s away ........

Best wishes to Don and John as they head to a warmer climate in Canada for the ICP Conference and good on
them for seizing an amazing opportunity for themselves and their schools.

The feedback from our recent survey shows we have a huge range of approaches to principalship amongst our
membership and while this can cause frustrations for some at times, it is incredibly important for the
communities we serve and very healthy and exciting for education in our region. Thank you for your honesty,
reflective and constructive thoughts in this survey — we certainly have lots to think about as we plan our next
year’s programme. Thanks also for your ongoing support of NPA events — coming up are Media training and the
NPA Conference as well as social get-togethers and closing dates for study and conference awards. Don’t miss out
— read the newsletter and diary these dates now!

Barbara

President’s Message:

As many of you will know I’'m currently in Canada attending the biennial International Confederation of Principal’s
Conference. This is the third ICP conference | have attended — Auckland, Singapore and now Toronto. It may seem
quite extravagant to travel overseas for a conference but they are some of the best PD | have done. In a country
of 4 million people, and 2300 primary schools we often find ourselves listening to either the same local
educationalist, some opportunist from the speaking circuit or the odd quality international speaker who happens
to be in the country at that time. We get a chance to network with colleagues, which is always good, and we
occasionally get an opportunity to observe best practice in schools. This is worthwhile but often as it is still in a NZ
setting, it is not all that different from what we do.

The international experience offers many different aspects. The ICP conference always has an excellent range of
international quality speakers from not just educational background but also business, politics, and social services
etc. The workshop speakers are principals or practitioners from all different settings and countries. The
networking is great as you get a chance to chat and exchange ideas with colleagues from all corners of the world.
In Singapore we visited schools as part of the conference, which was fascinating. The bottom line for me was that
following the last ICP conference we implemented changes and introduced some new initiatives at Hampden
Street and personally | further reflected on my leadership and | feel | grew as a leader from the experience.

| would have to say all | gained out of last year’s NZ Principals conference was a bit of useful networking, a free
trial of Mathletics and a great day skiing!

Of course the cost is a huge factor in going overseas but with The NPA study grant available, and a bit of creativity
and planning it is possible. None of my trip this year is funded from the schools operations grant/ PD budget.

I look forward to sharing my experiences in Canada and the States at this year’s NPA conference at the Lake and |
encourage you all to look off-shore when considering your own professional development.
Have a great term!

Don McLean NPA President
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Property

Cleve has taken over from Murray Cain and represented the NPA at the Southern Regional Property Forum. This
forum is coordinated by MOE as a link with key sector groups. Following a major review of property last year this
forum has not met for several terms but now the new MOE property team is keen to have all the regional forums
meeting regularly. As you may be aware there are a few significant changes in property funding and management.
A property report of key points from the meeting is on the NPA website under the Executive tab. Cleve is happy
to answer any property queries members may have.

NPA Finances

A copy of each term’s finance report to the executive is now on the website under the Features tab / Reports.
Cleve can answer any queries about the finance reports. Other reports, documents and information can also be
found on the NPA website.

New Sponsors

We are pleased to welcome a number of new sponsors to our association. Crest Cleaning Services and
eTime Education Consultants both join us as Silver sponsors. School Tex and the Noel Leeming Group
have indicated they wish to join us. They will join our regular annual sponsors. Please check the full list
at the end of this newsletter for details and when making decisions about goods and services for your
school we hope you consider these loyal supporters of our association.

NPA Survey

Thank you to the 34 principals who took time to complete our annual NPA survey. This is the best
response we have had for one of our surveys and it provides us with some excellent information for the
association as we move forward and for Barbara, who will be representing our region at the NZPF
Summit later this month. Attached is a summary of the survey results. We have also attached a copy of
the results to the website - follow the link: http://www.npa.org.nz/wp-

content/uplLoads/2011 npa survey results.pdf

Acting Up!
Several Schools have their deputy Principals acting up in the top job for the next two terms. Wendy
Taylor continues to do a fine job at the helm of Victory Primary School (maybe Mark might stay on at the
MOE), Dave Samson has taken over the reins of Ranzau following Murray’s retirement, Pam Stack is
acting Principal of Hira School with Tonnie off overseas for 2 % years, Jacque Munro is in charge at
Nelson Intermediate, Jenny Milne is the boss at Parklands and Megan Strong is acting up (but not in a
bad way) at Riwaka while Hugh, Martin and Chris are on sabbatical leave for Term Three. We wish them
all the best for their new positions and remind them that help is only a phone call away.

Farewell Tonnie

Tonnie Uiterwijk has been granted 2 % years leave from his position as principal of Hira School to take
up a teaching position at an International School in Bologna. This position will allow Tonnie to get back
to the chalk face and spend time with his family overseas. Tonnie assures me he will be back. As
mentioned Pam Stack will be acting up as Principal until the end of this year and they will be appointing
a long term relieving replacement for the start of 2012. We wish Tonnie well for his new venture.
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/////////////// the site please contact either Don McLean: principal@hampdenstreet.school.nr John

Armstrong: principal@henley.school.nz
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Term Three: Arthur Wakefield Hotel, Richmowrd-riday 23 September

\ Happy Hours start at 4pm and the first round will be on the Association. Nibbles will be served.
- Grant Watson(Social Coordinator)
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“Rock Da House”

After a number of years absence a mass interschool music festival is back in the Waimea/ Nelson area.
Tickets on sale at schools and selected outlets soon!

Principal Awards

7! PROGRAMMED Study Awards 2011

Xml Property Services

Grant Watson and Barbara Bowen have developed the criteria for the study awards and we

are hopeful that principals will support this initiative and apply for this very generous award.

We are seeking a principal who would be interested to join our selection panel for our study awards.
Obviously, that person could not be applying for the award and would need to have at least 5 years
principal experience. If you are interested in this position please contact Grant Watson:
principal@uppermoutere.school.nz

Applications open in term two for the 2011 PPS study awards. There are two awards available and we
encourage Principals to apply. An application form and award criteria are attached to this newsletter
and available on our website: www.npa.org.nz . Applications close 3" October 2011 (please note the

alteration from our previous newsletter).

The winners will be announced at our annual conference at Lake Rotoiti on the 27 — 28 October,
recipient/s must attend the conference to receive the award. At this conference the 2010 recipients,
Don McLean and John Armstrong will be making a presentation on their trip to the ICP conference in
Toronto.
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Conference Award
one step ahead

Congratulations to Barbara Bowen (Lower Moutere) and John Dorman (St Pauls)
who received our first Conference awards. If you wish to apply for the 2012 Conference Awards you
must apply by 3" October 2011. Awards will be presented at the NPA Conference in October. Recipients
must attend the NPA Conference to receive the award (please note the change of closing date and
timing of the award announcement) Application forms are attached to this newsletter and available on
our  website: www.npa.org.nz  They need to be sent to Grant  Watson:
principal@uppermoutere.school.nz

Updated NPA Contact Details

| have taken the liberty of trying to update our members contact details from an old (MOE) list that was sent out
in my first year at Lower Moutere (attached to this newsletter). | have found it extremely useful although there
had been so many changes the original is barely recognisable! | am happy to keep this current so please forward
any errors/changes to me. It will be added to the website shortly.

Barbara principal@lowermoutere.school.nz

NPA Sponsors 2010/2011
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